
   

Mural Art Career 

Development 

The Mural Art Learning 

Institute: Level 2 

 

2018 Program Report 
 

 

 

 

 
 

 
 

 

 

 



 

2 Mural Routes: Mural Art Career Development 2018 Report 

Table of Contents 

1. Overview            3 

2. Programs Goals and Structure               4 

3. Outcomes                   6 

4. Looking Ahead         11 

     Appendix A: About the Organization             14 

 Appendix B: Acknowledgements              14 

 Appendix C: Example Course Modules            16 

 Appendix D: Course Schedule              17 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

3 Mural Routes: Mural Art Career Development 2018 Report 

1.    Overview 

Mural Art Career Development is a free, intensive program for emerging artists and 

project managers who have completed some previous training. Entry to the program is 

by application and subject to a selection process. The 60-hour curriculum covers a 

range of skills to prepare students for the workforce, and provides a supportive 

environment with networking and placement opportunities. 

Mural Routes held one MACD program in 2018: 

Program Locations Timeframe 

Mural Art Career 

Development (MACD) 

Centennial College, Story Arts Centre: 

951 Carlaw Ave. Toronto 

 

Mural Routes Office: 1859 Kingston Rd., 

Toronto, ON., M1N 1T3 

May 1st – July 3rd, 2018 

Tuesdays 6:00–9:00 pm & some 

Saturdays 10:00 am - 5:00 pm 

 

In 2018, 67 people applied to Mural Art Career Development, 25 were accepted into the 

program, and 24 completed the requirements for graduation. The students ages 

ranged from 21-48, they were diverse in their skills and experiences, and travelled from 

neighbourhoods across the GTA and beyond, with one student commuting all the way 

from Cleveland, Ohio.   

 

 

 

 

 

 

 

 

 

 

 

 

Mural Art Career Development 

Participant Map: Participants 

travelled from across the GTA, and 

beyond. With participants 

commuting all the way from cities 

like Brampton, and Cleveland, Ohio 

to attend. 
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2.    Program Goals and Structure 

The aim of Mural Art Career Development is to provide a subsidized program of 

accessible training for emerging artists and producers in the field of mural art. The 

program is designed to: 

• Encourage artists with a passion for public art 

• Prepare emerging mural artists for the workforce by providing training and 

insight into the range of necessary skills for a successful career in mural art 

• Connect like-minded individuals and provide networking and placement 

opportunities for emerging mural artists 

• Provide participants with the precise skills and knowledge needed to 

propose and create a mural project 

   

 

The intensive, approximately 60-hour, curriculum includes workshops delivered by 

professionals in various aspects of project management and artistic production. The 

2018 course was managed by Lead Instructor Rob Matejka and MURALi Curriculum 

Manager, Tara Dorey. Guest lecturers provided insight into specialized topics, and 

provided additional networking opportunities for students. 

In addition to classes, each participant completed the training with an Independent 

Study Project (ISP). The ISP required students to choose a wall for a hypothetical 

mural project and create all of the items necessary to pitch that project for a client or 

funding agency. 

Program promotional flyer 
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ISP components included: 

• Artist CV 

• Artist Statement 

• Portfolio Images 

• Written proposal 

• Budget 

• Line drawing 

• Coloured maquette 

• Presentation Board 

• Workplan 

• Cut and painted panel 

• Final presentation

 

Following the completion of the program, a graduation and networking event was held 

on July 24th at Urban Space Gallery at 401 Richmond. The student’s final ISP design 

work was on display, certificates were handed out, and refreshments were provided.  

 

Students presenting their ISP 

Students on graduation day at Urban Space Gallery 
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3.    Outcomes 

This was a diverse group of artists and project managers, some who already had 

extensive mural experience but needed to upgrade their project management skills or 

develop the self-taught skills they already obtained. Overall Mural Art Career 
Development was very successful in achieving its intended outcomes. Participants 

learned practical skills, made important connections in the field, and in many cases 

went on to paid or volunteer positions on mural projects immediately following the 

program. One of these projects was Mural Routes’ Legacy in Motion mural at the 

Chinese Cultural Centre, for which 7 MACD participating artists were hired as 

assistants to Rob Matejka, while an additional 5 volunteered on the project.  

Throughout the course, students were asked to complete a short feedback form after 

each session and one longer feedback form at the end of program. Of the 24 

graduating students, 22 completed the final feedback. This final feedback form will 
serve as the basis for most of the report, with additional insight from individual 

classes. 

 

General Impressions of MACD: 

 

 

 

 

 

 

Final feedback from students indicate that the program was smoothly-run, well-

supported and informative for artists and project managers alike. Out of the 22 final 

feedback forms received, only one had a particularly negative or disappointed tone, 

with the majority being overwhelming positive and grateful: 

• 6 students expressed that the program “exceeded their expectations” 

• 2 students explained the that program “fell below their expectations”  

• The remainder - 14 students - explaining how the program “met” or 
“went beyond meeting their expectations”  

Each student had different background experiences and goals they wished to achieve 

in this program; although, there are some commonalities in what worked or did not 

work. Additionally, many students offered suggestions or comments on areas that 

could either be integrated or expanded upon in future programming.  

In the Participants words... 

 

“All in all, I really enjoyed the course and I appreciate all the knowledge I got from it and the people 

that I met. Thank you all the team members for all the effort put into this program and the sponsors 

who made it possible. I really appreciate this generosity and I hope to give back to the community by 

leaving a legacy of beautifully painted murals in Canada.” 

 



 

7 Mural Routes: Mural Art Career Development 2018 Report 

Students were most commonly excited and grateful for practical, hands-on 

experiences and practice, and continuously wished for more of these type of sessions: 

• “I would have liked to have more practical experience during the course, like 

when we painted the tunnel and did the community workshop at Birkdale.” 
• “The practical knowledge and experience gained through volunteer events was 

priceless.” 

• “I would have loved to have more hands on training and practical experience 

working, maybe at an artist studio or have a day in the life of mural artist.”  

• “The program definitely exceeded my expectations - I really loved the hands-on 

elements.” 

Having a safe space to practice the skills from the program, make mistakes and 

receive feedback is part of what makes MACD an appealing and unique arts education 

program for muralists. 

Another strength for students is learning about business practices, such as budgets, 

consultation, and marketing themselves. Many expressed that these were areas which 

they needed to learn to advance themselves in their careers and/or would wish to learn 

even more about: 

• “The program definitely prepared me to present a more complete, well-

thought out proposal. I feel especially more confident with budgeting.” 

• “I wish we had more time to discuss budget and contracts because its 

very complex and significant.” 

• “[...]Learned a lot of information needed for approaching wall owners, 

scaling, budgeting and met a lot of great + important people in this 

industry.” 

• “I will have the confidence to start my own projects, reach out to 

businesses and people in the community for future projects.” 

• “I've learned to calculate a budget and sharpened up my Excel skills.”  

Students were exposed to many different areas of project management and were able 

to practice these skills in preparation of their Independent Study Project (ISP) 

presentations. Some classes which touched on business practices and budgeting 
include: “Submitting an Application” with StreetARToronto, “Budgeting for Mural 

Projects” with Mural Routes’ Director Karin Eaton, and “Business Practices” with mural 

business owner Allan Bender. Throughout the course, students also received feedback 

on their practice budgets, homework and presentation proposals, before their final 

class date and presentation on July 3rd.  



 

8 Mural Routes: Mural Art Career Development 2018 Report 

 

 

As noted in last year’s report, this year we implemented information sessions for 

prospective students to have the opportunity to ask questions and identify if they are 

the right fit for the program. This helped Mural Routes manage expectations for 

applicants who apply for and are accepted into the program. 

Additionally, this year’s MACD program had received a record high number of 

applications, making it a more competitive application process. Students expressed 
they were very appreciative of the final group that was selected for MACD, the 

knowledge-sharing, the networking opportunities and the dedication of their instructor 

- signalling a strong selection-process and positive group dynamic built from the Mural 

Routes team: 

• “I think the team of facilitators and managers are transparent and 

knowledgeable about the content they teach.” 

• “I've met some great people who I've come to appreciate through working 

closely with them.” 

• “Meeting new artists and potential employers was also very beneficial. 
Fantastic course!”  

• “[...] Meeting [the] "right" people in the field is very appreciated, and all the 

knowledge gained from the program is a huge asset.” 

• “Among this cohort there are many people from all walks of life and I was 

very eager to learn their journeys.” 

MACD Students working during class time 
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This feedback shows that success of the MACD program lies not only with the content 

and its format, but the group cohesiveness. It shows the importance of how the 

students find themselves becoming part of the group, the larger mural community and 

connect their learning to the network broader. This cohort of MACD frequently and 
enthusiastically demonstrated friendship, community building and the desire to 

network with one another. A collective was even created among a few of the students, 

‘Alywys’, which aims to build their portfolio by scoping out and painting garage door 

murals lining Toronto alleyways.   

 

   
 

MACD students in various in-class workshops 

Many of the students remarked in their feedback their plans to move forward, on how 

they plan to use their new skills and expanding network. Moreover, it was repeatedly 
mentioned that MACD had provided a foundation and boosted their confidence as 

artists and project managers: 

• “This program has really helped to validate my work and I truly feel 

has directly helped opened doors for me. This certification has helped 

start a conversation with prospective clients and bids.” 

• “[...] Mainly what I gained from this program was the confidence that I 

already had all the skills I needed I just had to go for it.” 

• “I've gain understanding of mural project[s]. Also confident to engage 

with community.” 

• “I will have the confidence to start my own projects, reach out to 

businesses and people in the community for future projects. I will 

attempt to work on my own projects as well as with others!” 

• “The skills and knowledge gained at MACD gave me confidence to 

price my projects based on industry standards. In the future I see 

myself definitely making mural art alongside creating brand identities 
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and graphic design. I would like to continue to pursue mural art by 

applying to grants, private commissions and as commercial/promo 

vehicle.” 

• “[...] I plan to apply for grants and work with people I got to know 
through Mural Routes and think of creative projects either proposed 

to my community or other areas my work would apply.” 

Into the Specifics… 

The most consistently cited area of concern or suggestion for improvement were 

students asking for further depth into specific material. In some cases, classes were 

introductions or broad overviews of a topic, for example Allan Bender’s “Business 

Practices” class touched on an array of topics but did not necessarily go in-depth into 

each. However, other classes, like Karin Eaton’s session on budgeting, covered 

budgets quite extensively, and was followed up by a homework exercise and feedback 
from instructors. However, student still wanted more time and details to work on their 

budgeting skills!  

Some areas students wished to explore and learn more about included:  

• “I would add more presenting / pitching - How to present the work in a 

sales environment.”  

• “Maybe more about copyright and contracts, artist protection/rights.”  

• “More emphasis on building portfolios we touched on portfolios but it 

wasn't quite enough.” 

• “Project management was covered in one class but could've been 

more into detail. I felt it was a bit vague. Could have maybe talked 

more about artist representation or managing projects that you are 

hiring artists for the process of that. Grants/insurance/PM although 

more boring but very important and could be covered in more detail.” 

• “I think that adding a basic "Photoshop" class would be helpful to 

artists when scaling and rendering a final project presentation, 

especially artists with no digital experience.”  

These were comments additional to those previously concerned with wanting to do 
more practical hands-on skills training. Nearly all the students were eager to learn 

more, and expand their skill set in multiple areas. 

Naturally, given time restriction and capacity of the facilitators, not everything can be 

covered in a fully-subsidized 60-hour course. However, the prompt for more indicates 

to Mural Routes that there is a demand for educational programs and resources like 

MURALI’s MACD program.  
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MACD students with their final panel paintings 
 

4.     Looking ahead 

While this was the last year of Mural Routes’ funding with the OTF, Mural Routes 

continually seeking to develop and grow the Mural Art Career Development program. 
Due to the ongoing need of professional mural education in the city, the aim is to 

secure the necessary resources in order to continue providing this service. Feedback 

from 2018 has further helped to pinpoint the current strengths of the program, as well 

as areas of improvement.  

Program Costs and Structure 

In the final feedback form, students were asked about whether they would pay for a 

course like MACD and whether MACD is comparable to a post-secondary level class or 

program. In short, most students would pay some amount: 

• 15/25 students listed a specific amount they would pay: 

o 7 students would pay $200 or less 

o 5 students suggested a price between $400 - $500 

o 3 students said they would pay more than $500 

• Several students mentioned the value in providing a free program and 

depending on financial circumstances would consider a small fee.  

While there were mixed opinions about whether the course was comparable to a 

college-level institution, most agreed it was in one regard or another:  

• “Yes, very similar to studio/seminar courses at OCADU. e.g. critique of 

work, similar amount of class hours and useful content.” 

• “Yes. The course work, peer support and presentation format make it 

challenging and ensure that students stay active.” 



 

12 Mural Routes: Mural Art Career Development 2018 Report 

• “I'd say so. And likely a lot better and covered a lot more topics. All the 

guest speakers were really great.” 

• “A very condensed course. It would be great to have a mural class in a 

college but I think it's best to keep it as is for now. I love the growth.” 

• “I feel this course is comparable with a college course, as the instructors 

and guest speakers are very professional and dedicated to the program.” 

Naturally, the wide variance in college educational experiences students have had, will 

provoke differing responses about MACD’s comparability to post-secondary education 

(and their willingness to pay for it). It is worth noting these differences and how they 

may reflect as positives (and negatives) in different types of course structures. For 

example:  

• “[The] marking system is very different. No letter grades/number 

works, less pressure to complete assignments.” 

• “It has been more education[al] in my opinion. Art schools are more 

concerned about the methodologies of art and just facilitating your 

knowledge growth through providing assignments that are supposed 

to challenge [...] This course is very hands on and caters to the 

students needs and does the utmost to equip them for realistic art 

world situations.” 

The two above comments suggest that while the course was not comparable to a 

college course, and this was not negatively perceived by the students. MACD’s balance 
between theory and hands-on practice allows students to experience realistic practice 

and community engagement in a professional environment, without the pressure of 

university or college environments and degree programs. 

 

MACD students at Rainbow Tunnel, receiving instructor from Rob Matejka on maintenance and touch ups 
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Future MACD Possibilities 

All in all, MACD 2018 was well-received and smoothly run. Most critiques of the 

program and individual courses point to a desire for more: more time, more artists, 

more networking, more topics, more in-depth theory, more practice and more feedback. 
The want of more indicates a potential for Mural Routes to grow the MURALI 

programming in new directions. Moreover, the assurance that students would be 

willing to pay a fee for MACD, presents an opportunity to consider how the program 

may become more self-sustainable.  

Possibilities… 

To address the issue of organization/scheduling of topics and completing more in-

depth sessions, MACD could be reorganized into a module-format program. Modules 

could be organized into themes or categories, with students enrolling in either 

individual modules to enhance specific skills sets or enrol in all modules and complete 
the MACD certification. See appendix C for an example format. 

Courses would be charged by one-time registration fee, or students could receive a 

discount if they enrol/apply for the whole MACD certification or module. Playing with 

the schedule and pricing to offer different options may allow for revenue and program 

flexibility without making the program inaccessible to students.  

Alternatively, the current course structure could remain with students paying a modest 

course fee and Mural Routes reserving a select number of undisclosed seats which 

would be free-of-charge. Students could apply for the sponsored seat during the time 
of application. 

Additional and Final Comments about MACD 

Aside from what was mentioned in the final feedback, other commentary throughout 

the course included a desire for stronger class structures and more 

presentations/interactions from current muralists. Both of these are amenable. For 

example, in preparation for future MACD classes, Mural Routes can create a brief 

instructor guide or workshop, outlining expectations about session timing, facilitation 

management, and content focus. Thereby, hopefully, creating consistency in the 

quality of facilitation. Moreover, one way to further enhance student experience, is to 
create a mentorship program concurrent with the MACD classes, where current 

muralists are connected with MACD students. Mentors may offer check-in and support 

through the ISP development, and provide relevant feedback to the emerging artists. 

Overall, the 2018 MACD program was successfully executed by the Mural Routes team, 

and highly valued by its participants. Mural Routes has given an unique educational 

opportunity to 25 students who, in turn, have shared their own feedback and support 

for Mural Routes that be valuable in continuation of MURALI and educational 

programming in the mural arts world.  
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Appendix A: About the organization 

 

 

 

Mural Routes is the only member-based not-for-profit arts service organization in 

Canada dedicated to the creation, development and promotion of public wall art.  Our 

vision is to inspire the creation of extraordinary public wall art that serves as a catalyst 

for community building. 

 

 

The Mural Art Learning Institute (MURALI) is a continuum of training programs in all 

aspects of mural-making. The Institute brings people with an interest in mural art 

together, encouraging artists and communities to teach, learn, share, and grow 

together through mural art.

 

MURALi Advisory Committee 

Allan Bender 

Anya Mielniczek 

Cristina Delago 

Rob Matejka 

Susan Filshie 

Mural Routes Staff 

Tara Dorey 

Karin Eaton 

Marta Keller-Hernandez 

Jackie Santos 

 

 

Lead Instructor: Rob Matejka 

 

Guest Instructors: 

Karin Eaton   Mural Routes Former Executive and Artistic Director 

Allan Bender   Muralist and Owner, Blinc Studios 

Carolyn Taylor  Project Manager, StreetARToronto 

Crazy Dames   Community Facilitator, Crazy Dames  

Sue Edworthy  Arts planner 
Cristina Delago  Mosaic Artist and Educator 

Michael Brown  Artist and Educator 

  

https://www.muralroutes.ca/members/
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Appendix C: Example Module Organization 

 

Core Courses Techniques Presentation and 

Portfolios 
Budgets and 

Business Relations 

week one: 

introduction to 

project 
management 

 week one: 

collaborative design 

mural design  
scale drawing 

week two: 

submitting an 

application 
presentation boards 

CV, Artist Statement 

and Portfolio 

week two: 

budgeting for mural 

projects 
 

week three: 

health and safety 
risk management  

week three: 

materials overview 
panels (cutting and 

priming) 

week four: 

online branding and 
social media 

week four: 

community 
consultation and 

engagement 

week four: 

ISP Proposal for MACD Certification 

week five: 

accessibility, equity 

and diversity 

week five: 

mural maintenance 

and restoration 

week six: 

documentation  

week six: 

grant writing  

week seven: 

history of mural art 

week seven: 

stencils and aerosols 

and/or mosaic basics  

week eight: 

presentation 

practices 

week eight: 

permits and 

contracts 

week nine: 
ISP Critique for MACD Certification 

week nine: 

Community Engagement  

week ten: 

Networking 

week ten: 

ISP Presentation for MACD Certification 
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Appendix D. Program Schedule 
 

Course Locations: Story Arts Center, Centennial College, 951 Carlaw Ave., Toronto, ON  

|  Mural Routes office, 1859 Kingston Rd., Scarborough, ON 
 

Artistic Skill Building 

Organizational Development 

Special Event 

ISP = Independent Study Project 
 

 Date Course Instructors 

1 Tues May 1 

6 – 9pm 

    Program overview, expectations and course 

outline 

    Murals and Their Roles, discussion 

 

*ISP OUTLINE EXPLAINED 

 

Karin Eaton 

Rob Matejka 

 

2 Sat May 5 

10am - 5pm 
Participant Self-Presentations (10am-1pm) 

Mural bus Tour (with site analysis 

discussion) (2-5pm) 

Rob Matejka 

 
Karin Eaton 

Allan Bender 

 

3 Tues May 8 

6 – 9pm 

Collaborative Design 

Mural Design, Scale Drawing, and Enlarging             

 

Rob Matejka 

4 Tues May 15 

6 – 9pm 

Introduction to Project Management 

Contracts & Copyright: Your rights, and 

how to protect yourself 

*ISP WRITTEN PROPOSAL DUE 

 

Karin Eaton 

5 Tues May 22 

6 – 9pm 

ubmitting an Application: deck and presentation 

boards 

CV, Artist Statement and Portfolio 
 

Carolyn Taylor, 

StreetARToronto 

6 Sat May 26 
10am - 5pm 

Accessibility, Equity and Diversity (10am-

1pm)      

Managing Your Online Presence and Public 

Brand (2pm-5pm) 

Ryan Singh, 
Harmony Movement 

Sue Edworthy 

7 Tues May 29 

6 – 9pm 
Health & Safety and Risk Management for 

Muralists    

(Including ladders and scaffolding) 

*ISP WORKPLAN DUE 

Michael Brown 
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8 Sat June 2 
10am - 5pm 

Materials overview  
Panels (cutting and priming) 

Open studio,  

Independent work and instructor feedback 

*ISP LINE DRAWING DUE (Group Critique) 

 

Rob Matejka 

9 Tues June 5 

6 – 9pm 

Budgeting for mural projects: balancing 

revenue and expenses 

Karin Eaton 

Tara Dorey 

10 Tues June 12 

6 – 9pm 

Community Consultation, Engaging 

community 

(Practical community engagement tips and 

techniques) 

*ISP BUDGET DUE 

 

Rob Matejka 

Tara Dorey 

11 Sat June 16 

10am - 5pm 

Mural Maintenance at The DVP Rainbow 

Tunnel 

Rob Matejka 

 

12 Tues June 19 

6 – 9pm 
Business Practices 

*ISP FULL COLOUR to-scale DESIGN DUE (Group 

Critique) 

 

Allan Bender 

13 Sat June 23 Community Activation Day 

 

Rob Matejka 

 

14 Tues June 26 

6 – 9pm 
ISP Critiques (In small groups) 

*ISP PACKAGE DRAFT DUE 

 

Rob Matejka 

And select 

instructors  

15 Tues July 3 

6 – 9pm 
ISP Final Presentations 

* ISP COMPLETED PACKAGE and PANEL DUE 

 

All instructors, 

friends and 

family invited  
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