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1. Overview 

Mural Art Career Development is a free, intensive program for emerging artists and 

project managers who have completed some previous training. Entry to the program is 

by application and subject to a selection process. The 60 hour curriculum covers a 

range of skills to prepare students for the workforce, and provides a supportive 

environment with networking and placement opportunities. 

Mural Routes held one MACD program in 2016: 

Program Location Timeframe 

Mural Art Career 

Development (MACD) 

Bloor/Gladstone Library: 

1101 Bloor Street West, 

Toronto, ON, M6H 1M7 

 

Mural Routes Office: 1859 

Kingston Rd., Toronto, ON., 
M1N 1T3 

April 26 – July 5, 2016  

Tuesdays 5:30-8:00pm 

Saturdays 10am or 1pm-

2:30pm  

 

Nineteen students took part in MACD, with seventeen completing the program, and 

fifteen completing all requirements for graduation. The students were 

multigenerational, diverse in their skills and experiences, and travelled from across the 

GTA.  

 

Mural Art Career Development Participant Map: Participants travelled from across the GTA, from 

Mississauga, to Scarborough, to Richmond Hill. 
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2. Program Goals and Structure 

The aim of Mural Art Career Development is to provide a subsidized program of 

accessible training for emerging artists and producers in the field of mural art. The 

program is designed to: 

 Encourage artists with a passion for public art 

 Prepare emerging mural artists for the workforce by providing training and 

insight into the range of necessary skills for a successful career in mural art 

 Connect like-minded individuals and provide networking and placement 

opportunities for emerging mural artists 

 Provide participants with the precise skills and knowledge needed to propose 

and create a mural project 

    

The intensive, approximately 60-hour, curriculum includes workshops delivered by 

professionals in various aspects of project management and artistic production. The 

2016 course was managed by Lead Instructor Rob Matejka and MURALi Program 

Director Tara Dorey. Guest lecturers provided 

insight into specialized topics, and provided 

additional networking opportunities for 

students. 

In addition to classes, each participant 

completed the training with an independent 

study project (ISP). The ISP required students 
to choose a wall for a hypothetical mural 

project and create all of the items necessary 

to pitch that project for a client or funding 

agency.  

Left: Participant materials created throughout the course.  

Right: Muralist Allan Bender sharing tips with the group during a tour of Toronto murals 

Frances Potts presents her ISP. 
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ISP components included: 

 Artist CV 

 Project proposal 

 Budget 
 Line drawing 

 Coloured maquette 

 Cut and painted panel 

 Final presentation

 

All student work created during the program was on display to the public throughout 

July and August at MPP Cristina Martin’s Constituency Office on Bloor St. 
 

See Appendix B for a complete course outline. 

 

3. Outcomes 

Overall Mural Art Career Development was very successful in achieving its intended 

outcomes. Participants learned useful skills, made connections, and in many cases 

went on to paid or volunteer positions on mural projects immediately following the 

program. 
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The feedback received from participants was overwhelmingly positive. Of the 

participants who submitted complete post-program feedback: 

 100% feel that the program will be beneficial in their future career 

 100% reported that the program met or exceeded their expectations (85% 
reported “exceeded”) 

 100% learned artistic skills that they feel will be useful in their artistic practice 

 92% learned project management skills that they feel will be useful in their 

future career 

 100% Feel that the program will prove beneficial in their future career 

 

    

 

In addition to enjoying and learning from their experiences, most participants made 

connections that led to opportunities in mural art: 

 100% reported making meaningful connections with artists and/or project 

managers  

 78% worked or volunteered on a mural project in summer 2016 

 42% took part in professional development workshops through MURALi in 2016 

 

Numerous participants volunteered either 

with Mural Routes or with artist-instructors 
whom they had met through the program. 

Ten of the nineteen participants 

volunteered on Mural Routes’ Connections 
mural alone. In many cases these volunteer 

opportunities led to paid work as assistant 

artists. 
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Frances Potts was hired by Mural Routes as 

an assistant artist on the Connections mural. 

She was later hired by MACD Instructor Allan 

Bender to work on additional mural projects 

Blinc Studios. 

After teaching a mosaic workshop for MACD 

students, mosaic muralist Cristina Delago 

hired students Karen Roberts and Robin 

Hesse to work on the Coxwell Laneway 

Mosaic Mural. 

Azadeh Pirazimian was hired by Mural 

Routes and Allan Bender of Blinc Studios as 

an assistant artist on the Passage to Port 

Union mural. She went on to work on several 

Blinc Studio murals. 

Originally from Iran, this was Azadeh’s first 
paid job in Canada. 

Kim Dolan assisted two Mural Routes member artists on mural projects in the 

summer of 2016  
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Other students had already planned to work on mural projects in 2016, and used the 

knowledge gained in the program to inform and support those projects: 

 

Four students successfully applied for either the Outside the Box (StreetARToronto) or 

Bell Box Murals programs and painted utility box murals in the summer of 2016. 

Several more students plan to apply for these programs in 2017. 

“It has totally changed my perspective… and the way I actually technically create the murals.”- 
Poonam Sharma, Lead Artist of Mingled mural and Cabbagetown Neighbours Heritage Mural 

murals, 2016 

“I’m doing a mural project in the summer… I just feel more confident now… I know what I’m 

doing… next time I take on projects like this I will have the foundation for it and I’m really 
grateful for that”- Tasneem Dairywala 

In the participants’ words… 

“I have more confidence to pitch ideas and larger scale projects- having learned how to put 
together the total package.” 

“I didn't expect so much. It was a complete package, wonderful!” 

“I definitely think that this program will aid in all of my experiences as a mural artist in the 
future. With the knowledge [gained] I can actually submit proposals to calls for artists and 

not feel as though I'm wasting my time and effort.” 

“Overall this course is truly invaluable, and it's so wonderful that you're able to offer it fully 

subsidised, especially since many artists struggle financially as we find work. I think that this 
course will help artists to find the work they're after and pinpoint what they need to improve 
to be a successful mural artist. It did for me, anyway!” 

Graduates, staff, and instructors after final presentations. 



 

9 Mural Routes: Mural Art Career Development 2016 Report 

4. Looking ahead 

Mural Routes is continually seeking to develop and grow the Mural Art Career 

Development program. Feedback from 2016 will help us to pinpoint the current 

strengths of the program, as well as areas of improvement. 

Program Strengths: 

 Structure: Several students commented on the well-planned design of the 

program, which mirrors the mural-creation process through both classes and 

assignments and builds on knowledge and skills learned throughout the ten 

weeks. 

 Instructors: Participants gave very positive feedback about the quality of 

instruction. In particular they appreciated the instructors’ level of experience 

and willingness to speak openly about that experience. 

 Participant Range: While Mural Routes has run programs similar to MACD 
before, this was the first year that our funding allowed us to open the program 

to people of all ages. We were thrilled to open the program to older artists, who 

are often frustrated by the large number of youth-only arts opportunities. 

Instructors, staff, and participants all appreciated the diversity of the group and 

the ability to share such a wide range of experiences. 

 

 

 

 

 

Future Improvements: 

 Commitment: While most students were highly committed to the program, a 

few did drop out or fail to meet all requirements for graduation. In the future we 

would like to develop new ways to encourage participants to consider both 

attendance and assignments as seriously as possible. Our long-term goal of 

partnering with a post-secondary institution to offer MACD as an accredited 

program will ultimate help with this struggle. 
 Activity: On the whole students were happy with the balance between hands-on 

and in-class lessons, and appreciated the value of both. However, students 

always particularly enjoined engaging activities; in future we would like to 

encourage all instructors to incorporate conversation and activities into their 

classes as much as possible. 

 Expanding topics: Students were overall very happy with the topics covered; as 

noted above, they saw the program as “a complete package”. However, there 

“The guest lecturers were all very experienced and knowledgeable and were open to being 

approached. Everyone was very talented but also down to earth and eager and genuinely 

interested in helping me and the other artists. 

“I loved that the program was all ages, with people from many cultures. I saw a lot of 

wonderful art. It inspires me to create more and to wander outside of my comfort zone.” 
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are always additional topics that could be covered. In particular, several 

students noted that they would like to learn more about graffiti art and working 

with aerosol paint. 

 Assignments: Participants had some trouble keeping track of assignments. In 
future we will provide a clear checklist of assignments and due dates, and will 

be more diligent about returning comprehensive feedback for each assignment 

in a timely manner. 

 Application: While participants appreciated the networking opportunities 

provided by the program, and many worked on mural projects as a result, 

students would have liked to work on a mural within the confines of the 

program. This is a challenging opportunity to provide, as the program is 

intentionally held just before mural season (which works well for most 

students), and we are not always able to negotiate a mural for the students to 
work on. 

   

 

MACD students after the Ward 33 Summer Celebration in North York. Students spent the day 

engaging with community members in the ward, where Mural Routes’ Connections Mural was 
painted in summer 2016.  

 

 

 

 



 

11 Mural Routes: Mural Art Career Development 2016 Report 

Appendix A: About the organization 

 

Mural Routes is the only member-based not-for-profit arts service organization in 

Canada dedicated to the creation, development and promotion of public wall art.  Our 

vision is to inspire the creation of extraordinary public wall art that serves as a catalyst 

for community building. Find out more at muralroutes.ca 

 

The Mural Art Learning Institute (MURALI) is a continuum of training programs in all 

aspects of mural-making. The Institute brings people with an interest in mural art 

together, encouraging artists and communities to teach, learn, share, and grow 

together through mural art.

Mural Routes Staff 
 

Karin Eaton 

Tara Dorey 

Natalie Dewan 

Kyla Ross 

 

MURALi Advisory Committee 
 

Rob Matejka 

Allan Bender 

Cristina Delago 

Susan Filshie 

Emily Harrison

 

Instructors: 

Lead Instructor: Rob Matejka Program Director: Tara Dorey 
 

Guest Instructors: 

Karin Eaton,  Mural Routes Executive and Artistic Director 

Allan Bender  Muralist and Owner, Blinc Studios 

Susan Filshie Former Urban Planner, City of Toronto 

Sasha Kovacs Program Director, Scarborough Arts 

Cristina Delago Mosaic Artist and Educator 

Naty Tremblay Arts Educator, SKETCH 
Michael Brown Artist and Educator 

https://www.muralroutes.ca/members/
http://muralroutes.ca/
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Appendix B: Partners 

Mural Routes would like to thank the following partners for their support of the Mural 

Art Career Development program: 

 

 

 

 

 

 Toronto Public Library and the staff at Bloor-Gladstone Library 

 MPP Cristina Martins and her constituency office staff 

 Councillor Shelley Carroll and her team 

 The wonderful staff at Parkway Forest Community Centre 
 The Cultural Hotspot Team, City of Toronto 

 Scarborough Arts 

 

Funders: 

An agency of the Government of 

Ontario, the Ontario Trillium 

Foundation (OTF) is one of Canada’s 
largest granting foundations.  With a 

budget of over $136 million, OTF 
awards grants to some 1,000 projects 

every year to build healthy and vibrant 

Ontario communities.  www.otf.ca 

 

Mural Art Learning Institute is generously funded by an Ontario Trillium Foundation 

Grow Grant. 

 

 

 
 

 

http://www.otf.ca/
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Appendix C: Course Schedule 

Legend 

Project Management Skills  Artistic Skills Building Special Event  

 

Date Location Topic Instructor(s) 

Tues April 26 

5:30 - 8pm 

Bloor-Gladstone 

Library 

Intro; Mural Crash Course 

*ISP Outline Presentation 

Karin Eaton 

Mural Routes Executive & 

Artistic Director 

Sat April 30 
12 - 3:00pm 

Meet at 
Donlands 

Station 

Mural Tour Karin Eaton, Allan Bender, 
& Susan Filshie 

Tues May 3 

5:30 - 8pm 

Bloor-Gladstone 

Library 

Participant Self-

Presentations 

*ISP CV and Portfolio 

Rob Matejka 

Mural Routes Artist, Mentor 

and Educator 

 

Sat May 7 

12 - 2:30pm 

Bloor-Gladstone 

Library 

Project Management;  Karin Eaton 

 

Tues May 10 

5:30 - 8pm 

Bloor-Gladstone 

Library 

Budgets and Funding  

*ISP Proposals Due 

Karin Eaton 

 

Sat May 14 

12 - 2:30pm 

Mural Routes 

Office 

Materials & Techniques 

(Including ladders, 

scaffolding) 

Rob Matejka 

 

Tues May 17 

5:30 - 8pm 

Bloor-Gladstone 

Library 

Mural Design & Scale 

Drawing 

*ISP Budgets Due 

Rob Matejka 

 

Tues May 24 

5:30 - 8pm 

Bloor-Gladstone 

Library 

Site Analysis for Murals  Susan Filshie 

Former Urban Planner, City 

of Toronto 

Sat May 28 

12 - 2:30pm 

Mural Routes 

Office 

Maquette Creation and 

Scale 

 

 Allan Bender 

Artist and Mural Business 

Owner 

Tues May 31 

5:30 - 8pm 

Bloor-Gladstone 

Library 

Community Consultation: 

Building Trust  

 Sasha Kovacs 

Program Director, 

Scarborough Arts 

Sat June 4 

10am - 

2:30pm 

Mural Routes 

Office 

Panels/ Mosaics Part 1  

*ISP Line Drawing Due 

Rob Matejka & Cristina 

Delago, Mosaic Artist & 

Educator 
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Tues June 7 

5:30 - 8pm 

Bloor-Gladstone 

Library 

Accessibility, Equity & 

Diversity 

 

Naty Tremblay, Arts 

Educator, SKETCH 

Sat June 11 

10am - 

2:30pm 

Mural Routes 

Office 

Panels/ Mosaics Part 2  

*ISP Coloured Maquette  Due 

 

Rob Matejka  & Cristina 

Delago 

Tues June 14 

5:30 - 8pm 

Bloor-Gladstone 

Library 

Intro to Stencils 

Stencil Creation 

Rob Matejka 

Sat June 18 

10am - 

2:30pm 

Mural Routes 

Office 

Stencil Printing / Practice in 

Collaborative Design 

Rob Matejka 

Tues June 21 

5:30 - 8pm 

Bloor-Gladstone 

Library 

Health & Safety for 

Muralists 

Michael Brown, Artist and 

Educator  

Sat June 25 
10am - 

2:30pm 

Parkway Forest 
Community 

Centre, North 

York 

Community Activation Day, 
Ward 33 Summer 

Celebration 

Rob Matejka / Allan 
Bender 

Tues June 28 

5:30 - 8pm 

Bloor-Gladstone 

Library 

ISP Critiques 

*ISP Package Draft due 

 Rob Matejka 

Tues July 5 

5:30 - 8pm 

Bloor-Gladstone 

Library 

ISP Final Presentations All instructors, friends and 

family invited 

July 6-Aug 16, 

Open daily 

MPP Cristina 

Martins’ 
Constituency 
Office, 1199 

Bloor St W, 

Toronto 

Exhibit of Participant Work N/A 

Tues Aug 16 MPP Cristina 
Martins’ Office 

Graduation Ceremony All instructors, friends and 
family invited 

 


