
1

Ensuring that your project achieves its goals

on budget and on time



Budgeting 
Planning
Organizing
Scheduling
Supervising……..

EVERYTHING that needs to be done to get a 
project completed, as agreed by all parties,
ON TIME and WITHIN BUDGET

What is Project Management?

“A discipline which requires budgeting, planning and resource 
management skills to enable a specified end deliverable
to be completed within the allocated timeframe”

www.my-project-management–expert.com
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Project Management - Key Words

Project goals

Project knowledge

Facilitation

Time management

Communication

Decision making

Troubleshooting

Patience

Respect
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 What do you want to accomplish by creating this mural? 

 How will the mural be paid for?

 Are you accountable to a private client, a committee, the public?

 OR.. Can you make decisions on your own?

 Is this part of a larger project? 

 Do you have the experience and the commitment of resources: time and energy?

 What is the expected lifespan of the mural?

 Who takes final responsibility for the mural?

Guidelines & Criteria

Before starting your project, ask these important questions:
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Three stages of mural production

1. Planning & Research

2. Onsite mural production

3. Wrap up & maintenance plan

There is a role for both artist and project 
manager in the creating of the mural
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Administration & Project Management

Administrator’s Roles
• Budget & Financial 

Management

• Create timeline

• Human Resources

• Site Selection

• Artists’ competition 

• Contracts and Permits

• Insurance

• Health & Safety Concerns 

• Reporting & Communications

• Events and Celebration 

• Promotion & media relations

• Maintenance schedule 

Project Manager’s Roles
• Liaison with artists/clients/ 

partners

• Developing a work plan

• Time management 

• On-site management

• On-site health & safety

• Community outreach & relations

• Documentation

• Reporting & communication

• Event Management

• Troubleshooting

Responsibility for these tasks varies with each project and partnership.



Administration & Project Management
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Who is the PROJECT MANAGER

• Artist

• Artist’s manager
• Arts Organization

• Community group

• Funder 

• Client

The artist may fill all of the roles: 

administration, project 

management – and painter.



Planning & Research:
Initiating the Project

Identifying key players:

1. Who is the project lead? Who owns the idea? Who is in charge?
- Artist
- Property owner
- Local community group
- Funder
- Other……

2. Build a team

3. Define Roles & Responsibilities

Identify goals:
 What is the purpose? 
 Who is the target audience?
 What outcomes do you expect?
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 Monitor timeline and work plan

 Secure community partners, if applicable 

 Manage budget

 Secure funding

 Find a wall

 Get permission

 Choose a theme

 Select an artist

 Create a contract

 Supervise production

Delegating Tasks
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 Be realistic and honest
 Take into account possible delays – e.g. rain and holidays
 Be prepared to be adaptable
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Timeline & Work Plan

Timeline 
 Establish start and end dates
 Start with the end date and work backwards to create a 

timeline of tasks
 To share – use Google calendar (or similar)
 Review with your team – is it doable?

 Adjust
 This becomes the basis of your Workplan

Work Plan – Critical path
 The Work plan is your working document to monitor 

progress. 
 It’s more than a calendar – a chart of activities, 

expected outcomes and project status.
 Usually a requirement of funding applications



Sample Work Plan

1. What do you want to 

accomplish?

2. How will you accomplish it and 

when?

(Please include a timeline.)

3. How will you know you’ve 
accomplished what you 

wanted to?
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Work Plan

Date Activity Expected outcome

April – July Planning, site visits, outreach, developing partnerships. 

Developing budget and revenue generating strategies

Proposal & plan for the project

April 15 Grant applications submitted 50% financial goal

April 30 Fundraising plan in place Fundraising activities – goal to secure 

50% additional funding

May 15 After approval of grants

Request for Expressions of Interest for mural project

Open call for Canadian artists

June 16 Deadline for REOI’s
Selection of artist (s)

Expressions of interest received

July 15 – July 

31

Artist(s) notified

Set date for approval of final design

Artists’ contracts, painting schedules & site details negotiated. 

Travel plans and hotels booked. Comprehensive marketing plan 

with website, press releases, social media outreach begins.

Permits, site plan, artists confirmed. 

Media responses. 

August 15 –
September 15

Painting 

Project documentation

Regular site monitoring

The Dream Mural Project is launched.

Artist(s) onsite

September 24 Tentative date of unveiling celebration Community event – late 

afternoon/evening

The future The Dream Mural Project complete – posted on social media. 

Video documentation release and shared. Mural is on Mural 

Map of Canada.

Maintenance plan is reviewed regularly.

Condition reports on an annual basis

The Dream is achieved. 

Another legacy mural project is part of 

the community.

The Dream Mural Project
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Project Partners

Partnerships can be for:

- Community engagement

- Promotion

- Funding

- In-kind services

- Grant requirements

- Other……

Be sure to:

Have clear roles & responsibilities

Create Memorandum of Understanding (MOU)

Fulfill your obligations
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Community Involvement

The most lasting and successful mural projects have a 
connection with the local community. There are many 
opportunities for community involvement on planning 
committees, fundraisers, artist liaison or “cheer leaders.”

• Community Connections

• Community Consultation

• Community Celebration

• COMMUNITY VOLUNTEERS
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Selecting a wall or mural site
Consider these things:

• Visibility – minimal visual distractions, good view for the public

• Wall construction – what is it made of?

• Wall condition and environment

• Wall surface

• Ownership
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Selecting a wall or mural site
Some of the potential hazards to the life of a mural include:

• Damp in the wall or from the roof

• Ground water and snow build-up

• Poor construction

• Old brick 

• Slick surface
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Size, Surface, Shape, Materials
How will these effect your budget, time line, safety, durability?
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Choosing a Theme or Subject
The theme of the mural should be chosen by considering:

• Context; relevance to the mural site

• Purpose of the mural project

• Significance to the community being impacted

• Artistic expression

Whose role is this?

• Selection Committee / Jury

• Artist

• Property owner

• Community consultation

• Other…



Selecting the Artist
Ways to select an artist

• Competition (open, invitational or limited to a category of artist)

• Request for Expression of Interest (REO1)

• Request for Proposals (RFP) or Quotations (RFQ)

• Commission

Competition Brief or Call for Artists should include:

• Size and location of the wall

• Theme or other considerations for subject matter

• Fee or request for quotation

• Expectations and roles of the artist

• Roles of the Client

• Information about the Client organization

• Application process
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Contracts

A checklist of items to be covered:
 Liability – who is responsible for insurance and onsite supervision?
 Resource person – who has authority to make decisions?
 Working conditions – timeline, provision for bad weather etc.
 Division of responsibility – roles and expectations of each party
 Copyright – are there any waivers?
 Fees  and payment schedule.

Artists’ Contracts – Agreements for Visual and Media Artists
By Paul Sanderson & Ronald N. Hier
Published by CARFAC Ontario http://www.carfac.ca/

Written contracts help clarify the roles and responsibilities between the 
artist and the client and set the terms of engagement. 
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Copyright
Copyright laws are extremely complicated. 

Simplified – but only as a guideline:
• If you create an original artistic work, you own the copyright

• This is essentially an economic right to reproduce you artistic image

• The Copyright Act protects forms of artistic expression, such as a mural, but not 
ideas

• You can waive copyright 

• Moral Rights exist side by side with Copyright and deal with Integrity and Paternity

• Most sponsoring organizations ask artists to give the right to reproduce images for 
PROMOTIONAL purposes

• Some organizations ask artists to waive all copyright so that they do not benefit from 
sales of reproductions

Useful links: 
Canadian Copyright Act  http://laws-lois.justice.gc.ca/eng/acts/c-42/
Artists Legal Advice Services: http://www.alasontario.ca/
Mural Routes online resources: https://muralroutes.ca/resources/contracts-and-

copyrights/
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Insurance
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Personal Accident Insurance 
• coverage in case of a work injury

• usually the responsibility of the artist. 

Third Party Liability Insurance
• coverage in case of injury to a third party

• usually the responsibility of the organization 

or business managing the project

• often a requirement of city contracts

Workers Safety and Insurance Board (WSIB) 
• or other similar coverage.

• required to cover contract workers or employees

• This might be covered by Comprehensive Liability Insurance 

Policy



Health & Safety

SOME BASIC POINTS:

• Good planning is needed to minimize on-site hazards

• Keep the site clean – tidy up all loose items

• Be aware of toxic paints and solvents – always read the labels

• Scaffolding requires knowledge to construct and use properly

• Above 3 metres (10 feet) fall arrest equipment is needed.

• Ladders should be used with caution

• Lift equipment such as scissor lifts or swing stages, require special training

• Use protection from extreme temperatures 

• You are at greater risk when you are tired

• WHMIS – Workplace Hazardous Materials Information System is Canada’s 
national hazard communication standard

http://www.hc-sc.gc.ca/ewh-semt/occup-travail/whmis-simdut/index_e.html/

RISK MANAGEMENT IS OF PRIME IMPORTANCE ON A MURAL SITE

Learn to recognize potential problems and put steps in place to avoid those

problems or to minimize their impact.
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Onsite: Wall Preparation
Fixing – Cleaning - Priming

QUESTIONS

What is the substrate?

What prep has to be done?

Can the artist do this work or do you 

have to hire a specialist?

Is special equipment required? 24



Onsite: Painting / Installation
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Wrap up: Celebrate & Thank 
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Closure
After the long process of planning, designing, managing and painting a mural

the process ends when:

1. The artist is satisfied and declares the mural complete

2. The client inspects and accepts the mural as completed

3. Final payment is made to the artist

4. A mural launch or unveiling is held to celebrate the work (optional)

5. Maintenance obligations – maintenance plan
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Case Studies
Project Management Case Study 1 Flip Flopping Wall Owner

You’ve received approval from both the wall owner and the business owner to paint a mural on their 

wall. They even signed off on it for the purposes of your grant application. It’s Sunday afternoon 
and the artist calls you after a phone call from the wall owner withdrawing permission to paint the 

wall. Expensive lift equipment is scheduled to be delivered the next day and six out of province 

youth are arriving later that week to assist with painting the mural. What do you do?

Project Management Case Study 2 Difficult Partnerships
You are managing a mural project involving a complex collaborative partnership with both arts and 

non-arts community groups. One of the lead partners who is also one of your funders, insists on 

micro-managing the day-to-day process of planning the project, expecting constant updates and 

making more work where it is unnecessary. How do you manage this partnership without impeding 

the work that needs to get done?

Project Management Case Study 3 Financial Management Frustrations

You’ve received the biggest piece of funding for your mural project, but a smaller portion that you 

were banking on doesn’t come through as anticipated. How do you balance your budget and at 
what point do you make the call to pull the plug or go ahead with the project? 

Project Management Case Study 4 Too Many Cooks in the Kitchen
Multiple passionate and involved community groups are imparting their opinions on the content of 

your planned mural causing many revisions to the design. Additionally, a segment of the mural 

depicts indigenous imagery but your artist is not an indigenous person. What do you do? How do 

you manage the many perspectives of the community members while allowing your artist to keep 

on track? 

•
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Useful Resources

- CARFAC - Copyright and contract information /  Professional standards

- Canadian Conservation Institute: Conservation Guidelines for Outdoor Murals

- Health Canada: Workplace Hazardous Materials Information System (WHMIS) 

www.hc-sc.a/ewh-semt/occup-travail/whmis-simdut/index_e.html

- City of Ottawa’ Mural Program
- Centre de conservation du Quebec

- Chicago Public Art Group: Community Public Art Guide

- Global Artist Colors Inc. Painting Exterior Murals

- Philadelphia Mural Arts Program

- Linkedin – MURALS group

- Global Mural Arts & Cultural Tourism Association

- Mural Routes: https://muralroutes.ca/
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